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PROJECT SUCCESS WITH CONFIDERE

ENERGY PROJECTS IN MOZAMBIQUE
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Bendera HPP Ltd

Confidere Sverige AB
Gothenburg, Sweden

Confidere Sub Sahara 
(Pty) Ltd

Johannesburg, SA

Dynamis Investment Partners Ltd
London, UK

Project Governance Feasibility Studies

Alto Malema HPP Ltd

Zambezia Province
in

Mozambique

Various
Infrastructure Projects
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Without good project Governance, your project may fail.

Large International projects often have problems 

Usual Case:   25 % Overrun/ 1 year late
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We ensure major projects to finish
at 

right time & right cost

Large Infrastructure Projects
100 – 900 mill EUR

EXCELLENT TRACK RECORD
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Project Management Office [PMO] - Strong Governance

The Glue and the Umbrella for your Project

Our experienced and trimmed PMO Teams, coordinate:

 Schedules, Procurement & Contracts
 Cash Flow & Financing 
 Risk & Scope Management
 Documentation, Communication &Reporting
 Commissioning & Closure
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10 kV

10 kV

110 kV

Green Field Project Feasibility Study

Pumped Hydro Power & Solar 

Combo of 70 MW. 496 m head.

- Design Principles

Solar PV

In collaboration with EDM & MIREME



Location

Near Gurúè in Zambézia Province.

DYNAMIS INVESTMENT PARTNERS is a Registered Trademark, #UK00003439982
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Direct Impact

Indirect Impact



PROPERTY OF CONFIDERE SVERIGE AB & DYNAMIS INVESTMENT PARTNERS Ltd – All Rights Reserved 8

Success Factors

• Hydrology

• Foresee future supply/demand in the provinces of 

Zambezia & Nampula

• Maximise positive ESIA Impact

• Minimise negative ESIA Impact

• Collaboration with Stakeholders (local & national)

• Overcome Logistic & Geological constraints

• Financing

Holistic Approach
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Technical site inspection Feb 2026
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www.linkedin.com/company/alto-malema-hpp-ltd

www.linkedin.com/company/confidere-sverige-ab
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THANK YOU!

johan.frossling@confidere.se
eva.shaw@confidere.se

www.confidere.co.mz www.dynamisinvestment.com


